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Have You Ever Thought About Owning
a Processing Facility?

CCS recently hosted a webinar with Processing Facility Expert, Keith
DeHaan. If you've ever thought about owning a processing facility, this
webinar will be very beneficial for you. You can find a recorded version of this

on Central Confinement Service's YouTube Channel or read the recap below!

Important Points from the Webinar:

e Askyourself two questions to get started: Do you have enough
funding/capital? Is there a market for your facility?

e AFeasibility Study and Business Plan are extremely important -
What's the difference between the two?

e There are various types of ways to operate your facility. Will you
offer custom slaughter? Will you sell any cuts retail?

e Stepsinthe process of constructing a facility include: Permitting,
Site Selection, Design, Engineering, and Construction
Management.

e There are numerous approaches to leadership and labor
management. A good leader is essential.

® Dr. Keith DeHaan's Experiences With Processing Facilities: The

Wins and The Losses



